him on his pedestal, fortunately unbroken.
"I remember the play you were in," said the bust, quite un-
disturbed by its misadventure. "I let myself go on the verse:
thundering good stuff it was: you could hear the souls of the
people crying out in the mere sound of the lines. I didnt bother
about the sense—just flung about all the splendid words I could
find. Oh, it was noble, I tell you: drums and trumpets; and the
Propontick and the Hellespont; and a malignant and a turbaned
Turk in Aleppo; and eyes that dropt tears as fast as the Arabian
trees their medicinal gum: the most impossible, far-fetched
nonsense; but such music! Well, I started that play with two
frightful villains, one male and one female.3*
"Female!" said lago. "You forget. There is no female villain
in Othello."
"I tell you theres no villain at all in it," said the immortal
William. "But I started with a female villain."
"Who?" said the costumier.
"Desdemona, of course," replied the Bard. "I had a tremen-
dous notion of a supersubtle and utterly corrupt Venetian lady
who was to drive Othello to despair by betraying him. It's all in
the first act. But I weakened on it. She turned amiable on my
hands, in spite of me. Besides, I saw that it wasnt necessary—
that I could get a far more smashing effect by making her quite
innocent. I yielded to that temptation: I never could resist an
effect. It was a sin against human nature; and I was well paid out;
for the change turned the play into a farce,"
"A farce 1" exclaimed lago and the costumier simultaneously,
unable to believe their ears. "Othello a farce!"
"Nothing else," said the bust dogmatically. "You think a farce
is a play in which some funny rough-and-tumble makes the
people laugh. Thats only your ignorance. What I call a farce is a
play in which the misunderstandings are not natural but mechani-
cal. By making Desdemona a decent poor devil of an honest
woman, and Othello a really superior sort of man, I took away
all natural reason for his jealousy. To make the situation natural
I must either have made her a bad woman as I originally intended,
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